RealPage User Group Subcommittees

STATEMENT OF PURPOSE

Purpose

The RealPage User Group is the organization recognized by RealPage to improve communications between
RealPage and the user community. It is governed by the Steering Committee, which consists of two (2) elected
positions—chairperson and vice chairperson—and subcommittee chairs, each representing a RealPage product
center or group of product centers.

The subcommittee chair is the direct liaison with the RealPage executive/manager responsible for that specific
product center. The chair is responsible for communicating the common user interests and recommendations
for product direction to the steering committee. The chair presides over appointed subcommittee members who
are charged with identifying the priority needs of the general user base and suggesting software
enhancements.

Objectives

Subcommittee members have three major objectives:

e Communicate common user interests directly to the subcommittee chair in order to help prioritize
software enhancements for the RealPage software applications.

e Actively participate in product voting in order to identify the priority ranking of product enhancements.

e Suggest creative software enhancements with a view that considers the mutual benefits of all users.

Terms & Requirements

Any RealPage client may serve on a user group subcommittee. To become a member, a client should request
membership from the subcommittee chair or fill out the membership form from the RealPage User Group web
page: www.realpage.com/usergroup. Members are allowed to serve on more than one subcommittee. A
client should currently be using the product of the subcommittee they would like join.

In order to be approved for membership on a subcommittee, a client—as well as his or her company—must
agree to the following terms:

e Attend one annual meeting to be held during the RealPage user conference.
e Participate in one conference call per quarter.
e Pay the costs associated with the annual meeting (i.e., travel, etc.).

e Commit the time necessary to perform subcommittee business. The time commitment should not
exceed an average of five hours per month.

e Serve a two-year term.

A subcommittee member is eligible for election to the steering committee after serving one year on a
subcommittee committee.
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